
TOTAL BUDGET SUMMARY - FY01 through FY04
Requirements Only

Actual Actual Adopted Amended Adopted
Expenditures by Organization-All Funds FY01 FY02 FY03 FY03 FY04

City Manager's Office 872,572$            1,168,495$         1,118,570$         1,112,070$          1,026,691$         
Development Services Department 4,183,970$          4,709,860$         7,801,947$         8,756,385$          5,793,839$         
Finance Department 967,464$            930,098$            1,024,643$         1,027,059$          1,002,863$         
Fire and Life Safety Department 9,574,033$          10,111,123$       10,964,064$       11,472,713$        12,313,192$       
Human Resources Department 7,238,670$          7,903,231$         970,789$            974,889$             970,307$            
Information Technology Department 1,272,248$          1,581,696$         1,476,181$         1,481,433$          1,391,743$         
Legal and Judicial Services Department 1,010,895$          1,079,934$         1,108,178$         1,113,223$          1,273,322$         
Legislative* (**) 322,622$            302,542$            -$                        -$                         -$                        
Library Department 1,154,904$          1,219,434$         1,239,346$         1,315,692$          1,247,053$         
Police Department 8,514,431$          8,912,165$         9,233,806$         9,376,077$          11,017,746$       
Public Works Department 28,883,970$        24,520,407$       39,894,310$       41,995,894$        43,283,420$       
Non Department** -$                        -$                        70,397,976$       73,204,212$        59,527,064$       
Debt Service** 2,670,815$          2,617,773$         -$                        -$                         -$                        
Total 66,666,594$        65,056,758$       145,229,810$     151,829,647$      138,847,240$     

*Legislative here included the Council Contingency and General Fund Reserves, along with other non identified department budgets. 
**As of FY03 budget these transactions (non departmental costs), are now in the non departmental budget.

Actual Actual Adopted Amended Adopted
Expenditures by Fund FY01 FY02 FY03 FY03 FY04

General - Fund 100 20,745,060$        22,473,653$       26,533,944$       27,068,302$        28,824,219$       
Street - Fund 201 3,798,741$          3,969,085$         4,498,133$         4,696,636$          3,951,038$         
Museum - Fund 203 84,466$              67,471$              91,416$              135,603$             138,070$            
Special Revenue - Fund 204 665,864$            1,288,835$         1,072,087$         1,414,876$          735,050$            
Transient Room Tax - Fund 208 624,794$            647,244$            687,500$            749,681$             689,736$            
Community Development - Fund 210 875,817$            816,020$            1,129,445$         1,542,849$          854,449$            
River Bend Development - Fund 222 -$                        -$                        -$                        -$                         75,000$              
Fire Local Option Levy - Fund 235 -$                        -$                        -$                        -$                         1,007,200$         
Police Local Option Levy - Fund 236 -$                        -$                        -$                        -$                         1,662,843$         
Bancroft Redemption - Fund 305 716,248$            754,568$            3,827,080$         3,963,129$          3,786,543$         
Bond Sinking - Fund 306 1,174,219$          1,175,819$         1,432,783$         1,455,633$          1,417,949$         
Sewer Capital Projects - Fund 409 922,982$            696,440$            6,516,235$         6,684,823$          7,034,953$         
SDC Capital Projects - Fund 416 999,187$            1,007,878$         6,401,659$         7,020,352$          -$                        
Development Assessment Capital - Fund 419 176,294$            192,621$            2,431,058$         2,497,270$          2,277,396$         
Development Projects - Fund 420 586,067$            370,563$            7,965,574$         8,513,424$          7,796,552$         
G.O. Bond Capital Projects - Fund 427 740,295$            593,079$            1,616,593$         1,558,527$          1,361,827$         
Regional Wastewater Capital - Fund 433 5,037,342$          792,717$            24,296,063$       25,975,262$        20,012,567$       
Street Capital - Fund 434 -$                        -$                        559,500$            613,537$             1,575$                
Transportation SDC - Fund 435 -$                        -$                        2,950,575$         3,376,777$          2,623,443$         
Sewer SDC - Fund 436 -$                        -$                        4,668,614$         4,861,105$          5,077,148$         
Regional Wastewater SDC - Fund 437 -$                        -$                        5,850,603$         6,232,505$          6,202,070$         
Sewer Operations - Fund 611 4,723,790$          5,713,393$         7,673,125$         8,173,055$          7,997,192$         
Regional Wastewater - Fund 612 12,367,551$        11,761,464$       13,653,687$       13,448,106$        13,095,235$       
Emergency Medical Services - Fund 615 3,737,018$          4,079,451$         5,552,078$         5,625,740$          6,376,206$         
Booth-Kelly - Fund 618 536,330$            458,072$            1,662,328$         1,874,177$          1,691,174$         
Regional Fiber Consortium - Fund 629 82,572$              48,221$              169,462$            155,834$             114,064$            
Insurance - Fund 707 6,790,188$          7,429,155$         8,365,644$         8,380,574$          9,156,455$         
Vehicle and Equipment - Fund 713 1,281,769$          721,009$            5,624,624$         5,811,870$          4,887,286$         
Total 66,666,594$        65,056,758$       145,229,810$     151,829,647$      138,847,240$     



Total Budget Summary - continued

Actual Actual Adopted Amended Adopted
Expenditures by Category FY01 FY02 FY03 FY03 FY04

Personal Services 24,489,637$        26,660,036$        28,627,810$        28,704,624$        32,552,903$        
Materials and Services 16,706,920$        18,984,020$        19,739,234$        20,773,686$        20,453,393$        
Capital Outlay 2,765,269$          1,187,740$          2,591,760$          3,573,091$          1,846,281$          
Capital Projects 8,006,306$          3,312,665$          23,873,030$        25,574,034$        24,467,599$        
Non Department 14,698,462$        14,912,297$       70,397,976$       73,204,212$        59,527,064$       
Total 66,666,594$        65,056,758$       145,229,810$     151,829,647$      138,847,240$     

Actual Actual Adopted Amended Adopted
Expenditure Summary FY01 FY02 FY03 FY03 FY04

Operating Budget 43,961,827$        46,831,796$        50,958,804$        53,051,401$        54,852,577$        
Capital Projects Budget 8,006,306$          3,312,665$          23,873,030$        25,574,034$        24,467,599$        
Non Department Budget 14,698,461$        14,912,297$       70,397,976$       73,204,212$        59,527,064$       
Total 66,666,594$        65,056,758$       145,229,810$     151,829,647$      138,847,240$     

Actual Actual Adopted Amended Adopted
Net Budget Calculation FY01 FY02 FY03 FY03 FY04

Less: 
    Indirect Charges (Business Support Costs) (1,188,438)$         (1,465,236)$        (1,519,404)$        (1,514,044)$         (1,604,151)$        
    Internal Transfers from Funds*** (5,908,922)$         (5,162,488)$        (17,493,258)$      (18,567,463)$       (4,331,167)$        
    Internal Service Fund Charges (6,955,307)$         (5,734,491)$        (8,313,333)$        (8,313,333)$         (9,150,598)$        
Subtotal (12,864,229)$       (12,085,417)$      (27,325,995)$      (28,394,840)$       (15,085,916)$      

Net Budget 53,802,365$        52,971,341$       117,903,815$     123,434,807$      123,761,324$     

*** includes operating transfers 
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